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Representing British Gymnastics Association affiliated regions:
East, East Midlands, London, North of England, North West, South, South East, South West, West Midlands and Yorleshzre





Meeting of the English Gymnastics Association

14th November 2009, Heath Lodge Hotel, Marston Green at 10:45 a.m.

	Present:  

Jim Moss (Chair, W Mids), Mike Chappell (Sec.), Christine Bowker (Yorks) (part), Kevin Flynn (E Mids), Biz Scales (South) and Christine Simpkin (N West).



	In Attendance: Mike Weinstock (C. Games Team Manager).



	1] Apologies:  

Len Arnold (LGF), Alf Dyer (East), Dave Portas (North), Joan Jackman (S West), Sue James (S East) and Howard Todd (ESGA).

It was noted that both Joan Jackman and Dave Portas have decided to step down from their roles on the EGA Committee and that replacements for them are being sought in the relevant Regions. 

The tragic death of the Russian gymnast Yuri Ryazonov was reported, killed in a car accident only days after winning an overall bronze medal at the World Championships held in London. Jim Moss had sent a letter of condolence on behalf of the EGA to the gymnast’s club in Vladimir, with whom the EGA also has close associations.

	2] Minutes of Last Meeting:  

Approved as a true record.

	

	3] Matters Arising From the Minutes:  

Website update:  A question was raised regarding the nature and financial support for Regional websites. It was proposed that these should currently remain the same (at least in terms of home pages) to provide a uniform corporate identity. Some Regional Administrators had apparently been encouraged to follow the Gymnastics England (GE) pattern, but it was felt that Regions should be encouraged to retain their current website identities to maintain the same brand across all 10 English Regions. At present there were no immediate plans for the EGA site to be assimilated into a BG portal with a combined BG England and EGA website as proposed, but this would be reviewed when the portal has been fully developed. At present the EGA continues to run its own separate website. Jim Moss is the only person with access to this site for updates. 

Regional Administrators: There was concern regarding the funding that the EGA has provided for these posts (approximately £75K p.a.) and the lack of feedback received regarding the activities of those in post. At present the EGA is supporting six posts at the basic level of 50% of the funding required for the first two years of their existence. It was apparent in certain Regions that the source of this funding was not clear, with some believing that GE were supporting those in post. EGA Committee members were encouraged to make the matter clear that these posts are supported by the EGA and not GE and that the EGA should be kept abreast of the roles performed by their Regional Administrators.

This matter highlighted the fact that there were still mixed messages regarding the roles and support provided by the EGA and GE that needed addressing in the very short term. In addition, whilst the EGA had suffered financially since the cessation of receipt of rebates from BG there were also serious issues regarding the future and sustainability of GE due to serious cutbacks in funding likely from SE post 2012. The EGA needs to develop an appropriate strategy for its long-term sustainability.

This led into discussion on Regional finances and funding that was offered locally to support ever-increasingly costly coaching and other courses. Comments were made regarding the current complexity of the organisation and administration of such courses, the difficulties that are arising regarding mentoring and assessment and the seeming lack of actual practical tuition within the courses themselves. These are all issues which were felt need to be monitored closely as the UKCC courses evolve.

Technical Co-ordinator Post (update): Following the resignation of Mike Swallow at the previous EGA Committee meeting it has been decided that the post of Technical Co-ordinator should no longer exist. In addition there has been a restructuring of the organisation of WA England squads with Len Arnold in charge of all squad matters.

4] English Championships:

The Men’s and Women’s Artistic Championships held at the new competition venue at New College in Leicester from 18th to 20th September 2009 had gone very well and grateful thanks for this were extended to all volunteers involved and in particular to Len Arnold and his team of organisers. Certain parts of the event were filmed and can be viewed on the EGA website. The running of the two events in tandem had proved popular with the audience. The financial outlay had been somewhat higher than expected due to unforeseen electrical requirements at the venue by the Multivision team. However a good deal had been achieved (by Kevin Flynn) for the highly regarded hotel accommodation for officials and the sponsorship received from the two main sponsors had been warmly appreciated.

The event for 2010 would take place over the weekend of 5th –7th March adopting the same format of Espoirs for Women’s Artistic (WA) on the Friday with the WA and MA Seniors event to be held on the Saturday and the WA and MA Juniors competition to be held on the Sunday. Posters have already been produced to advertise the Artistic Championships. It is understood that Rhythmic Gymnastics are also keen to run an English Championships in parallel with this event, possibly on the Saturday at the same venue. Certain details still need to be ironed out to ensure that this will also happen. 

5] Women’s Artistic England Squad:

(a) Membership

The England squads currently consist of 12 Junior and 12 Senior gymnasts. The EGA have received a request from Adrian Stan at BAGA with a list of 19 gymnasts that he would like the EGA to support. Eight of the 19 gymnasts are currently members of EGA squads and six more are likely to be taken on board within an Espoir squad, the funding for which is to be provided by GE as agreed with Mark Gannon. It was noted that three former EG squad members have now been elevated into GB National squads, demonstrating clear signs of progression through the formation of the EGA squads. 

Mike Weinstock asked whether there might ever be the likelihood of a Home Nations squad. This was felt to be unlikely in the short term, particularly from a financial perspective. 

The question was also raised as to whether gymnasts should be members of EGA squads if their Regions had not paid their affiliation to the EGA. It was felt that, at present, as gymnasts themselves pay £100 p.a. for squad membership to cover certain costs that this was not an issue.

(b) Re-organisation of Management

A restructuring had taken place regarding the management infrastructure for EGA WA squads. There are now clearly defined roles for the Squad Manager (Len Arnold), the Squad Administrator and Squad Coaches, all provided with clear aims and objectives for their respective roles. All the individuals concerned are happy with the proposals and agreement on this restructuring was sought from the EGA Committee. This was granted by all present at the meeting.

Biz Scales asked if there was the likelihood of an EGA Trampolining squad and also squads for other disciplines. Jim Moss responded that ideally there would be EGA squads for other disciplines, but clear information on the structure of such squads and their aims and objectives would be required. The financing of such squads would be a key issue in the current climate. It was also noted that Mark Gannon (CEO, GE) is keen to introduce development squads for all disciplines that lie above regional level, but just below national level and there may be funding available through the WSP to support such activity. There would need to be discussions on such matters to ensure that any squads created also dovetail with EGA objectives.

(c) Rushmoor International

The England team entered in this competition came third overall, being very close to second place, also coming second and third in the Nations Cup. There was huge support at the event for the England teams. 

The England team entered for the Leverkusen Cup in Germany came fourth overall, very close to third place. Ten gymnasts were also entered for a competition at Vladimir in Russia. This was originally envisaged to be a team event, but transpired to be an individual competition. Whilst medals were achieved this proved to be an expensive competition (£7-8K) and it is unlikely that the EGA will attend again in the near future. A team of three junior gymnasts were entered for an event in Belgium, which they won. One of these gymnasts is now in the BG national squad. 

There is a training camp scheduled to take place at Newcastle for the WA squads near the end of November.

For Trampolining, a team took part in a competition in Belgium, which proved very successful, with at least two or three English gymnasts in most finals. A team also successfully took part in the Fliffus Cup in Portugal.

6] Whole Sport Plan (WSP):

Apart from information provided at Regional Executive meetings by RDOs there seems to be little information provided on what is happening so far, approximately nine months into the four-year period of funding. There also appears to be no feedback at present on this at BG Board meetings.

North West: There does not appear to be any mention in Regional Minutes regarding WSP funding, although a draft Development Plan has been received.

South: A Regional Action Plan and Strategy have been made available within the Region together with a document entitled “What Does This Mean to me as a Club?” There appear to be funds available to meet specific issues, but it is unclear whether these match with the highest priority matters within the Region. The funding also appears to be offered in a somewhat “drip-feeding” manner rather than a total pot. There is a feeling that GE priorities are being addressed rather than regional ones. The running of coaching courses, associated financial support and having the workforce to provide these courses are the clear priorities. 

East Midlands: There is a meeting scheduled to take place during the following week to discuss the WSP and the assistance on offer to the Region. This information has not been available previously and there is a feeling that funds are being held rather than distributed.

West Midlands: The Region has been informed about £10.7K available during the first year of the four-year WSP funding to support certain activities including coaching and a Regional Conference. A similar amount is likely to be available for all subsequent years of the funding period. A further £10K is also available during the first year to support Regional activities and priorities, in particular to enhance Regional communication. The Region is aware of bursaries offered to support attendance at UKCC Level 2 coaching courses, which are applied for by individuals. Such support underpins the Regional Subsidies currently offered to support such attendance. What is apparent is that any funding currently offered relates to the first year of the WSP and needs to be spent by the end of march 2010. The Regional Action Plan and Strategy are not yet published and are apparently working documents. There is the impression that SE are guiding how the WSP funding received is actually spent.

7] Treasurer’s Report:

A spreadsheet of accounts for the period 01/04/09-31/10/09 was tabled and the current balance reported. 

The Treasurer noted that expenditure exceeded income by some £83K over the period. This was not unexpected given that the English Championships, squads and other international competitions had received funding as well as the support provided for Regional Administrator posts during this time allied to the fact that the EGA no longer received rebates from BG.

It was noted that the North Region had not yet affiliated to the EGA, despite the fact that gymnasts from the Region were in EGA squads and the fact that Newcastle is being used as a training camp venue. 

Fruitful discussions had taken place with Mark Gannon over requests for financial support from GE, in particular to help with Commonwealth Games activity and to support Regional Administrator posts. The requests had not been turned down and it is hoped that further requests will be granted in the future. It had been agreed with Mark Gannon that GE will also fund or support future EGA meetings, English Championships, certain administrative costs and the funding of WA squad training camps, provided that they demonstrate progression of the gymnasts involved and dovetail with BG activity. There was a suggestion that additional sponsorship should be sought for the funding of kit for squads and international competitions. In addition there is also the possibility that GE will assist with the part funding of squads for other disciplines, if formed, and if they too meet the required criteria in terms of progression and falling in line with BG squad activity.

Overall it is apparent that the EGA needs to continue to work and negotiate with BG and GE as this may yield funds that will enhance the prospects for the longer-term future of the EGA.

Jim Moss commented that events appear to have come full circle since September 2008 when the BG Board decided to retract their support for the EGA to become the Governing Body for the sport in England and GE was instigated as a subsidiary company, now a subgroup/cost centre, within BG to oversee the WSP.

A suggestion was made that Alan Sommerville and Mark Gannon should be invited to attend the next EGA committee meeting to explain what has transpired over the last 12-15 months and to discuss how things can proceed in the future in order to benefit al parties.

Action: Jim Moss to send an invitation to Alan Sommerville and Mark Gannon.

8] Secretary’s Report:

It was again noted that there is still an evident lack of direct communication received from GE by the Secretary over recent months regarding GE activity and other relevant information. 

The attendance at this meeting was particularly low, but the meeting was still quorate. The Secretary agreed to stress to committee members that, if they were unable to attend EGA committee meetings then they should try as far as possible to make arrangements to send an appropriate deputy in order to facilitate Region-wide discussion and for the subsequent early dissemination of relevant material to their Regions.

9] Commonwealth Games (Update):

Mike Weinstock tabled a report relating to the recent visit made by the 17 different sports team managers to Delhi. He reported that, whilst the facilities have not yet been built, they should be fantastic when completed. The Gymnastics will take place in a 15,000-seater hall with a second hall also available. Unfortunately Mike did not actually meet the competition organiser, but a lengthy meeting took place regarding accreditation and other administrative issues. There is scope for testing prior to the competition, but this would mean early arrival in India and would incur considerable additional expense (there is also no funding from the CG Council for England to support this). 

The main costs for the EGA at present would appear to be in terms of preparation, i.e. selection events and training sessions. It is essential that a selection document is prepared soon. Mike has met with Jo Prescott, Steve Green, Nadia Alexandrova and Eddie van Hoeff from BG to discuss selection issues. It is hoped that the English Championships in March 2010 can be used as a selection event. The selection of coaches will also be a non-trivial task and it is strongly advised that the team sends a physiotherapist and a team doctor, there to also deal with possible illnesses. 

Obtaining visas is likely to be a lengthy and tedious process and the registration of all eligible gymnasts is also a lengthy procedure and needs to be done sooner rather than later as completion of this is required by early 2010. 

A breakdown of costs currently prescribes a budget of almost £60K to cover all aspects.

10] Any other Relevant Business:

Biz Scales thanked the EGA for their financial support to run a Trampolining Tutors’ Conference for which there had been some 40 attendees.

	

	The meeting closed at approximately 3:00p.m. 

	

	11] Date of Next Meeting:  

The next EGA Management Committee meeting will take place on Saturday 13th March 2010 at the Heath Lodge Hotel, Marston Green at 10:45 a.m..

	


If no remarks are addressed to the Chairman by 20th January 2010, these Minutes will be considered to be Adopted and signed immediately by the Chairman (as Chair of the Meeting) as a true record of proceedings
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