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Representing British Gymnastics Association affiliated regions:
East, East Midlands, London, North of England, North West, South, South East, South West, West Midlands and Yorleshzre





Meeting of the English Gymnastics Association

1st November, 2008, Heath Lodge Hotel, Marston Green at 10:45 a.m.

	Present:  

Jim Moss (Chair, W Mids), Mike Chappell (Sec.), Len Arnold (LGF), Christine Bowker (Yorks), Alf Dyer (East), Kevin Flynn (E Mids), Joan Jackman (S West), Sue James (S East), Biz Scales (South), Christine Simpkin (N West) and Mike Swallow (C. Games).

	

	In Attendance: Mark Gannon (CEO). Mike Weinstock (C Games Team Manager). In part: Alan Somerville (Chairman, BAGA Board), Brian Stocks (CEO BAGA).



	

	1] Apologies:  

Dave Portas (North) and Howard Todd (ESGA).

	The Chair reported on the recent death of Clive Hamilton. All present expressed their sadness at the news and passed on their sympathy and condolences to his family.

The meeting opened with a presentation by the BAGA representatives present based upon a report considered at the BAGA Board held on 12th September 2008 concerning the future of the EGA.

A copy of the presentation given by Alan Somerville is attached to these minutes.

The main topics covered within the presentation related to the report presented at the September 2008 BAGA Board meeting included the following:

· That the BAGA Board would no longer support the EGA in it achieving Governing Body status for the England Home Country.  

· The reason given for this change of heart by BAGA, was that it was believed that EGA in its current form, would not be considered as “fit-for-purpose” by Sport England, leading to inequality with respect to other sports governing bodies and possibly jeopardising funding sought through the WSP.

· In addition, the BAGA report recommended the setting up of a new BAGA Wholly Owned Subsidiary Company (WOSC) with the tentative title BG – England, to control and manage the latest England Whole Sport Plan (WSP) that had been recently submitted to Sport England, covering the period 2009 – 2013. 

· The proposed WOSC would have a Board comprising certain competency-based directors, with a subsequent proposal from BAGA, that the director membership of that board would include England representation, but these would be in a minority.

· It was further proposed in the report, that the rebate that the EGA currently receives from BAGA would henceforth be directed to the new WOS Board in support of the pending WSP 2009-2013.

· The report had been accepted by the BAGA Directors at the September meeting and approved with 9 votes in favour with 3 votes against with 1 abstention.

· Since this BAGA Board meeting two subsequent meetings had taken place between the EGA Chair and Treasurer, the EGA CEO and representatives from BAGA to discuss these matters further.

The presentation raised much discussion, with the main comments and concerns raised by members of the EGA Committee centring on the following:

· Concern was raised regarding the creation of an additional tier of bureaucracy within the sport in England through the setting up of a new WOSC and Board and being formed as a “fait acomplit”, without appropriate prior consultation with EGA and the Regions. It was felt that this would lead to mixed messages, misunderstanding of roles, especially within the regions, and a lack of clarity and confidence within the sport in England.

· Concern was also raised regarding the structure proposed by BAGA for the director membership of the board for the WOSC, which would leave England representation in a minority even though the purpose of the new board and the WSP plan is designed to deal with English grants and activities within England.

· Concern was raised regarding the cessation of the funding rebates received by the EGA from BAGA, as well as previously promised trading surpluses. This would leave the EGA with annual funding of less than £3k, which represents small annual affiliation fees received from the English Regions. This income would scarcely cover the cost of EGA management committee meetings and also would place in serious jeopardy most, if not all, of the initiatives put in place by the EGA since its formation, which will be to the detriment of the English Regions and their clubs.
The meeting broke for lunch at 1:00p.m., after which the BAGA representatives departed.

2] Minutes of Last Meeting:  

Approved as a true record.

	

	3] Urgent Matters arising from the minutes:  

There were none. 

4] Governing Body Issues/BAGA Proposals:

Further discussion followed, regarding the issues raised by the BAGA proposals and the BAGA Board decision. 

It was believed that, in its current financial position, the EGA could continue to support initiatives that it had already put in place, but for a limited period. 
It was agreed by those present that the EGA will continue to act as the voice for it’s members (the English Regions) and will continue to oversee Commonwealth Games training and participation and organise the English Championships for as many disciplines as possible. The EGA will also continue to support squads and international events as well as the Regional Administrator posts.

In addition the EGA would continue to retain three members on the BAGA Board as a minimum and would try to negotiate the most favourable outcome possible regarding the new BAGA WOSC, in particular with regard to parity of WOSC Board membership and in terms of the continuation of rebates from BAGA. Furthermore the possibility of the current EGA Committee acting in an advisory capacity to the new WOSC Board was proposed and discussed. 
5] Whole Sport Plan (WSP):

Mark Gannon gave a presentation, providing an update on the version of the WSP submitted to Sport England at the end of October 2008. A copy of the main points included in the WSP and covered in the presentation is attached to the minutes. Initial feedback from Sport England had been positive regarding the content of the WSP although the initial amount of proposed funding offered currently fell short of that requested. A further iteration of the WSP and negotiation with Sport England will take place over the coming months. Mark Gannon agreed to send copies of the outline of the WSP to members of the EGA Committee.



	6] Any other Relevant Business:

There was none



	The meeting closed at 4:00p.m. 

	

	7] Date of Next Meeting:  

The next EGA Management Committee meeting will take place on Saturday 17th January 2009 at the Heath Lodge Hotel, Marston Green at 10:45 a.m..

	


If no remarks are addressed to the Chairman by 10th December 2008, these Minutes will be considered to be Adopted and signed immediately by the Chairman (as Chair of the Meeting) as a true record of proceedings.
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