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Meeting of the English Gymnastics Association

4th April 2009, Heath Lodge Hotel, Marston Green at 10:45 a.m.

	Present:  

Jim Moss (Chair, W Mids), Mike Chappell (Sec.), Len Arnold (LGF), Alf Dyer (East), Kevin Flynn (E Mids), Joan Jackman (S West), Sue James (S East), Biz Scales (South), Christine Simpkin (N West), Mike Swallow (C. Games) and Howard Todd (ESGA).

	

	1] Apologies:  

Christine Bowker (Yorks), Dave Portas (North), and Mark Gannon (CEO, BG England).

	2] Minutes of Last Meeting:  

Approved as a true record.

	

	3] Urgent Matters Arising From the Minutes:  

There were none. It was noted that the EGA is affiliated to BAGA as a result of the BAGA Board accepting the EGA Constitution published in 2004 and the fact that the EGA is included in the Memoranda and Articles for BAGA whereby the EGA is the Home Country Association for England. The new BG England is a subsidiary company of BAGA and is not affiliated to BAGA.

4] Update on Events Since Last Meeting:

A paper prepared by Jim Moss had previously been circulated. A copy of this paper is attached to these minutes for reference.

The key points of note included the following:

Events since September, 2008 have produced significant and far reaching changes for the EGA and the future of the sport in the English Regions. Members attending the last EGA Committee meeting 1st November 2008 heard from British Gymnastics regarding changes that would involve:

· Withdrawal by BAGA in September 2008, of Governing Body recognition of the EGA which was previously given by BAGA in May 2008.

· That a new Wholly Owned Subsidiary  (WOS) company to be called BG England (BGE), will be established, to oversee and manage the new Whole Sport Plan (WSP) for England and it’s £11.7m funding grant  (2009-2013), by Sport England.

· That management of Mark Gannon and the Development Team will transfer to the new BAGA WOS Board. (BGE) with effect from 1st April, 2009.

· That core rebate funding to the EGA will cease forthwith with those funds and more, being contributed to the new WOS company by BAGA as part of a contributory funding to the WSP required by Sport England.

At the meeting of 1st November, 2008, the EGA Committee generally agreed to the following.

· That the EGA could continue to support initiatives that it had already put in place, but for a limited period, subject to the funding available. 

· That the EGA will continue to act as the voice of its members (the English Regions).

· That the EGA will continue to oversee Commonwealth Games training, preparation and participation.

· That the EGA will continue to organise the English Championships for as many disciplines as possible. 

· The EGA will also continue to support squads and international events as long as sustainable.

· The EGA will continue to financially support Regions by 50% * of the costs of employment of 6 Regional Administrator posts for a 2 year period, (from October 2008) as previously approved by the EGA Committee. (*maximum £12.5K per annum)

· The EGA would continue to retain three members on the BAGA Board as a minimum and would try to negotiate the most favourable outcome possible regarding the new BAGA WOSC, in particular with regard to parity of WOSC Board membership and in terms of the continuation of rebates from BAGA. 

· The possibility existed for the current EGA Committee to act in an advisory capacity to the new WOS Board.
The unanimous feeling at the meeting was, that it was now time to move forward to see (in addition to BG England and WSP funding) what added value the EGA can apply to support gymnastics in the Regions. Coherent and unified communication to all within the sport is essential and in particular it was considered vital that all concerned seek to minimise any perceptions that there are two separate English associations and that the EGA and BG England are seen to be working closely together. The Chair urged all EGA Committee representatives to take this message back to their respective regions. 

It was understood, that the Board structure for BG England has been agreed and that there will be six members, three from BAGA and three nominated from England to represent the Regions, clubs, coach/judge education. The Board will also have an independent Chair and CEO. A Head of Operations for BG England has already been appointed (Louise Roberts) and further posts are proposed in terms of administration, development and support for the gymnastics disciplines. The full nature of these will only become apparent when all of the funding for the WSP has been guaranteed and signed off by Sport England. These posts are to include additional County or Area Development Officers and there is also believed to be funding proposed to support the appointment of Trainer Managers for each of the English Regions to oversee coach education and course organisation. Matched-funding will be required from the Regions to support these additional posts. 
It was noted that the BAGA on-costs in dealing with the administration and management of all new posts proposed will create considerable overheads. In addition, it is believed that, in the future, the EGA will be able to bid for additional funds from BG England in order to support and sustain EGA activities. It was believed important that the EGA should be in a position to be able to monitor in some way what transpires regarding the WSP and that the EGA’s thoughts should be fed back to the BG England Board for consideration. The issue of monitoring of the WSP activity will therefore be considered as an agenda item at future EGA meetings.

Regarding future EGA meetings, it was agreed that henceforth, in order to save on costs, meetings would be restricted to 2 or 3 per annum with one of these meetings to also include the EGA AGM as previously. It was also agreed that, under these circumstances, the Chair and Officers of the EGA would have the delegated responsibility of dealing with day-to-day issues as an executive group and would report back to the EGA Management Committee at normal meetings. All committee members would still be contacted regarding urgent matters for their consideration and comment.

Good communication is seen as vital for the future. The EGA will continue to publish two newsletters per annum. 
Regarding the EGA website, a proposal was considered for the EGA site to be assimilated into a BAGA portal with a combined BG England and EGA  website to be managed and administered within that environment. It was agreed that in order to provide cohesion in terms of communications this proposal could be accepted in the longer term subject  to  the proviso that prompt and impartial updating and management of the site was provided in relation to EGA news items. Strong assurances would be required from Brian Stocks (CEO, BAGA) and Mark Gannon (CEO, BG England) that this proviso would be upheld. 

Action: Jim Moss to follow up in this matter with BG and Mark Gannon.

It was noted that Regional websites, previously supported by the EGA in terms of development, remain under the control of the Regions. 

The overwhelming feeling within the meeting was that the EGA should continue to maintain all that has been well accepted, sustain the good work that has been achieved and continue to promote the initiatives that have been introduced since its inception in 2005. 

5] Technical Update:

Jim Moss offered his grateful thanks to Mike Swallow for attending the meeting following problems at the Hillingdon club and the closure of its club buildings the previous day.

Mike Swallow reported that all Regions had been written to regarding the establishment of an EGA JTC. Only three disciplines currently had nominated representatives (WA, RG and GG). No formal meetings had yet been held. There was still a desire to put together a technical programme for the EGA. WA squads were running well according to all reports received. 
There is also a proposal (from Martin Laws) to establish similar squads for Trampolining. MA had in the past put in a request for funding to support national squads, but, despite agreement to this from the EGA Committee, the funding had not been taken up. 
It was believed that a single person contact member for each of the National Technical Committees would be an advantage, however, some Technical Committees did not appear to be obliging in this respect. A key issue for the future is harmonisation of technical programmes, events and timetables so that any EGA activity dovetails with that of BAGA and BG England. 

It was believed that the WSP included funding for posts to support the disciplines across England (possibly using former national coaches in some instances) with proposals for Zone Squads. At present all of this is unclear and it is hoped that more information on these plans will become available in the very near future. Collaboration and clear communication with Mark Gannon will clearly be necessary on these matters.

Action: Jim Moss to arrange a meeting with Mark Gannon to discuss these issues.

Regarding the Commonwealth Games, the Commonwealth Games Council for England is undergoing re-organisation in order to become fit-for-purpose and the EGA will need to be involved in this. Following alterations to age groups made by the FIG it was understood that certain other Home Countries may not be sending Artistic teams to the 2010 Commonwealth Games.

6] Treasurer’s report:

A report on income and expenditure was tabled at the meeting. A net balance of £215,463.12 was reported. 
It was noted that the WA English Championships had made a loss of the order of £700, and the corresponding Trampolining Championships had made a slight profit. It was noted that the rebate of £240K from BAGA for the previous year had not been received. It was also noted that through prudent investment and reclaimed tax from the Inland Revenue an impressive level of interest had been achieved. Kevin Flynn was complimented on this achievement.

7] Whole Sport Plan 2009-2013 – Update:

A paper provided by Mark Gannon had been previously circulated. This paper included a document within the Appendix on “Gymnastics England and EGA: Principles of Working 2009-2013”. Some issues were raised regarding certain items within this document. These comments would be fed back to Mark Gannon by Jim Moss for possible amendment of the document.

8] Potential Scoring System: 

Mike Chappell reported on the development of a scoring system at the University of Warwick, initially available for artistic gymnastic events, and the possibility of its use in the future. It was proposed that the system could be used at the forthcoming English Championships at Leicester in September 2009. Mike Chappell agreed to meet with Mike Swallow and Len Arnold to provide a demonstration of the system’s capabilities and to discuss possible use at future competitions.



	9] EGA AGM:

See under item 11] below, Date of Next Meeting 

10] Any other Relevant Business:

Kevin Flynn raised in greater detail the matter of the forthcoming English Championships for Men’s and Women’s Artistic that are scheduled to be held at the new competition venue at New College in Leicester from 18th to 20th September 2009. This event would also include Espoirs for Women’s Artistic for the first time (on the Friday evening, 18th). It was hoped that this more central location in England for the event would generate greater involvement, larger audiences and that the event would become more prestigious. The venue hire costs at present seemed relatively reasonable (approx. £400 per day) although charges for catering and accommodation were as yet unclear. 
Mark Gannon had offered the services of the BG England Development Team to support and assist with the running of the event. It was agreed that the relevant expertise of members of the team would be a useful asset. It was also proposed that an events panel should perhaps be formed to organise such events in the future. A letter of thanks would be sent to the previous championship venue owners at Wiltshire to thank them for their support over the years. 
Mike Chappell also reported that he had received a communication from the National Rhythmic Technical Committee concerning the possibility of re-establishing an English Championships for the discipline. In principle this proposal was supported, with the possibility of running such championships in parallel with the Artistic event at the same venue if timing and space permitted. This matter to be considered again in due course. Concern was raised over the costs of National Competition Entry Fees and the disbanding of the General Gymnastics National Technical Committee. 

Action: Jim Moss agreed to speak to Bunny Warren on these matters.



	The meeting closed at 3:00p.m. 

	

	11] Date of Next Meeting:  

The next EGA Management Committee meeting and in addition the EGA AGM will take place on Saturday 11th July 2009 at the Heath Lodge Hotel, Marston Green at 10:45 a.m. and 2:00 p.m. respectively.

	


If no remarks are addressed to the Chairman by 10th May 2009, these Minutes will be considered to be Adopted and signed immediately by the Chairman (as Chair of the Meeting) as a true record of proceedings.
1
3

