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Representing British Gymnastics Association affiliated regions:
East, East Midlands, London, North of England, North West, South, South East, South West, West Midlands and Yorleshzre





Meeting of the English Gymnastics Association

5th July, 2008, Heath Lodge Hotel, Marston Green at 10:45 a.m.

	Present:  

Jim Moss (Chair, W Mids), Mike Chappell (Sec.), Len Arnold (LGF), Christine Bowker (Yorks), Alf Dyer (East), Joan Jackman (S West), Sue James (S East) and Mike Swallow (C. Games).

	

	In Attendance: Mark Gannon (CEO), Louise Roberts (England Development Manager) Brian Stocks (CEO BAGA). In part: Martin Reddin (Coach Education, BAGA).



	

	1] Apologies:  Kevin Flynn (E Mids), Dave Portas (North), Biz Scales (South), Christine Simpkin (N West) and Howard Todd (ESGA).

	2] Minutes of Last Meeting:  Approved as a true record.

	

	3] Matters arising from the minutes:  

(a) Regional Administrator Paid Posts:

From the previous meeting, Regional paid posts had been agreed for six of the ten English Regions. The remaining four Regions have yet to propose a case for such posts. The CEO  had prepared generic job descriptions and these had been sent to the six Regions for inclusion of any additional regional variations. The required number of hours per Region was also sought, with salary based at a pro-rata level with respect to a uniformly applied equal pay-scale. It was hoped that advertisements would be out for these posts within the following two weeks for these posts with all matters dealt with by HR at BAGA. 

(b) Membership of New EGA JTC:

Only Men’s Artistic have so far provided a nominated representative for the EGA JTC, (Simon Moore). All other disciplines have yet to name candidates. 

(c) New Regional Stakeholders Group:

The CEO reported that the remit for this group (possibly to be called the EGA Council or Advisory Board) was still in preparation. With reference to this item (also covered in the paper tabled for item (d) below), Sport England (SE) will help to provide a template for the EGA Council structure with the CEO  to provide the specific terms of reference. In terms of timescales, it was hoped that, in order to fall in line with the end of August 2008 deadline for the production of the EGA WSP (effective from 1st April 2009), that the EGA would need to be seen to be fit-for-purpose (FFP) with a Council structure in place by the end of 2008. 

(d) Governing Body Status for the EGA:

The CEO tabled a paper on this matter (see attached). It was reported that, at the BAGA Board meeting held in May 2008, it had been agreed that:-

The Directors supported the move for English Gymnastics to achieve independent Governing Body status
The  CEO reported that at a  meeting held the previous day with SE to discuss Governing Body status for the EGA. SE specified that, for them to recgnise EGA Gov. Body status,  certain items would need to be in place for this to become a reality. This would include:

(a) A clear demonstration that the EGA was working in partnership with BAGA; 

(b) An appropriate Governing Body structure being  in place with a competency based board dealing with the business aspects of the Association.

© An  EGA Council which would provide input  on strategic issues. 

(d) That the EGA was seen to be Fit For Purpose. 

(e) That the EGA was totally in control of its financial matters with a clear demonstration that it was seen to be able to generate income and could, to a certain extent, match funding provided by SE to support it’s approved Whole Sport Plans.. 

The CEO noted that it was essential that Governing Body status was achieved first and foremost before FFP (the latter becoming irrelevant without the former). 

It was unanimously agreed that the EGA is  wholly behind proposal 3.4.2 in the CEO’s  report, namely that the Current English Gymnastics Association is in support of the application for Governing Body status. 

The Chairman noted that, in the future, there would need to be a clear and more formal relationship between the EGA and BAGA. The CEO  responded that this would mean establishing a service level agreement between the two Associations across all aspects (including coaching, administration etc.). The next meeting with SE to discuss these matters is scheduled for 15th July 2008. 

It was noted that the EGA was believed to be ahead of many other sports in terms of its proposed structure, development and planning, particularly related to the statistical/data analysis survey work performed by the (now full-time) EGA researcher Seyram Atruba.

(e) The Chairman  had previously emailed all committee members with a proposal to raise the mileage rate for journeys made related to EGA activity from 23p to 28p per mile in line with the current rates adopted by BAGA. The proposed increase in mileage rate was agreed unanimously by those present, effective from 1st May 2008.

4] Whole Sport Plan (WSP):

The CEO tabled a paper/presentation,  related to the progress made on the WSP (attached). The presentation included many aims and objectives for which realistic solutions and targets had been proposed. It was also noted that the EGA had passed the preliminary Equality Standard. All Regional Plans had been put out for consultation from the beginning of July 2008. 

The first draft of the WSP needs to be produced by the end of August 2008 for submission in October 2008. Subsequent funding by SE should be confirmed by December 2008 (available from July 2009) with the WSP operational from April 2009. 

It was noted that BAGA were not under a similar obligation to produce a new four-year plan at this stage. However BAGA funding would be reviewed in September 2008 following the Olympic Games in Beijing. Brian Stocks reported that, with the ever-stringent requirements for the use of performance funding, Rhythmic Gymnastics would no longer be supported by lottery funding, and there was need to discuss how such a discipline (and others outside the Olympic spectrum) could be supported in the future. 

The question was raised as to how the EGA might become involved in funding gymnasts at the performance/elite level for those that could not receive funding through BAGA. This could clearly be a significant issue for the EGA in the future. 

Mark Gannon and Louise Roberts had held meetings with members of the World Class Programme staff and some National Technical Committee members associated with a number of disciplines to discuss the future and the EGA’s possible input/involvement. A copy of the new “Gymnast Pathway” profile was tabled (see attached) for discussion.

The issue of membership was also raised. 

It was reported that Membership at BAGA would be undergoing a form of (external) quality control analysing customer satisfaction. Brian Stocks raised the question as to what the EGA might require from this service in the future. 

There was a clear problem with the retention of gymnasts beyond school-leaving age, with the current average age for gymnasts as members of BAGA being just 10 years old. This issue needed to be addressed in order to promote sustainability. It was noted that UK Cheerleading had now also joined the BAGA fold, that cheerleading events were popular and profitable and that Schools were also keen to introduce this discipline into their curriculum activity (the UK Cheerleading Association wish to join the BSGA). 

5] Policy Issues:

Discussion on papers previously circulated on these matters was deferred to the next EGA Committee meeting (November 2008). It was however requested that the Internal Board Appraisal survey form should be completed by all Committee members and returned to Mike Chappell as soon as possible.  


	

	6] CEO’s Report:

The following issues were noted:

WSP: Louise Roberts has performed an excellent job in driving the WSP and was to be congratulated for her efforts. In addition, at present the EGA was hitting (and surpassing) all SE targets and KPI’s set for future funding. 

EGA JTC: The role of this JTC needs to be clearly outlined in order for its purpose to be evident.

CEO’s Forum: This Forum, established by BAGA, does not appear to be working as originally hoped, mainly due to the different positions held by the Home Countries.

Dual/Concurrent Membership: The issue of Dual or Concurrent membership of BAGA/EGA needs to be discussed and clear roles and responsibilities between the EGA and BAGA established. This would also relate to the rebates received by the EGA from BAGA. The concept of a joint BAGA/EGA membership is to be discussed at a meeting of the EGA Officers to be held on 23rd July 2008. Brian Stocks noted that, if agreement from all sides could be reached on this matter, then concurrent membership of an agreed form could come into effect in the next membership cycle (from September 2008). It was felt that, in principle, this process should not be held back. 

7] UKCC Coach Scheme – Update:

Martin Reddin provided a presentation/update on the current position regarding the soon to be introduced UKCC Coaching courses. 

The new UKCC courses reflected a change in philosophy in terms of the learning process, not concentrating on what to teach, but on how to teach. It has been demonstrated that this approach appears to have greater approval from younger attendees at coaching courses. 

Martin noted that BAGA had invested an additional £86K into Coach Education to support the introduction of the new UKCC accredited courses. It is believed that costs will cover operations, and that the courses will not be a profit-making exercise for BAGA. 

The concept of a Level 0 Coaching Course was discussed. This would not be UKCC accredited, but would be available to those in the 14-16 year old bracket not eligible to attend Level 1 courses and would allow those qualified to assist with coaching demonstrations in clubs. It was hoped that courses at this level could begin in September 2008 with the cost kept below £50 for attendees. The title Level 0 was felt to be somewhat inappropriate and as an alternative Joan Jackman proposed the title of “Award Scheme Coach” which was widely believed to be more suitable. 

UKCC Level 1 courses would come into effect from 1st August 2008 (with the former Level 1 courses then becoming obsolete). In order to resource such courses (and higher level ones in the future),  there has been a need to retrain the workforce of tutors and assessors. A two-day training course exists for this workforce and so far nine have been completed with a further five planned (all to be completed by October 2008). Feedback on those who have taken these training courses so far has been positive and it is hoped that all those who have requested to attend should have done so by October (2008). It was noted by Brian Stocks that one would not need to be a member of BAGA to attend such coaching courses, but a CRB check etc. will be required in order to use the qualification and this would incur an additional cost (£100) for non-BAGA members. BAGA members in effect receive a £100 discount for attending courses at source.

Level 2 courses should come into effect from August 2009. These will last for five days with three days based on coach education theory and practice. Assessment will also take place within the five-day period with competence based on the ability to deliver coaching skills in a practical setting. 

It is envisaged that Level 3 courses will last for eight days, including 16 modules based on theory and practice. Assessment will then take place within the attendee’s club under examination by a trained assessor. There will not be any exemptions from modules for high level/elite gymnasts, but it is intended that there will be a fast-tracking procedure for such individuals in order to encourage them to stay in the sport when they retire from competitive involvement. For those already qualified at various levels, updates to fall in line with the UKCC will only be required when the licensing for the level in question becomes effective. 

The Level 4 (formerly HPC and above) courses will only be available to selected coaches who have gymnasts in the National Squad structure. It is believed that this level of qualification will be deemed commensurate with (vocational) degree status. 

Concern was raised at the increase in costs for such courses (in the case of Level 1 courses a basic doubling of the current cost) and how this might be supported. 

Jim Moss thanked Martin for attending and for providing those present with a clearer picture of the future for Coach Education.

8] Technical Co-ordinator Update:

Mike Swallow reported on the recently held EGA WA training camp, where there had been a noticeable “feel good” factor regarding the camp and the formation of EG squads from both coaches and gymnasts. Squad selection had taken place at the camp. An English team has been selected to take part in a competition at Vladimir (Russia) during the first weekend in September 2008. It was agreed that those selected for this event could also compete in the National School Games scheduled to take place soon after the International competition.

 Mike Swallow felt that the English gymnasts that competed in Vladimir should perhaps receive their colours at the National School Games, if competing. It was felt that this might not be possible due to scheduling issues. Mike Swallow agreed to speak to Howard Todd on this matter. 

Mike Swallow noted that there was a meeting with BAGA scheduled for Monday 7th July to discuss future events such as Commonwealth Games, World and Olympic Championships in order to avoid any possible conflicts. 

It was also noted that English Trampolining Championships due to take place at the NIA (Birmingham) over a weekend in September 2008 would include a Home Country International Competition on the Sunday after the main competition on the Saturday. 

9] ESGA Update:

This item to be deferred to the next meeting due to Howard Todd’s unavailability.

10] Secretary’s Report:

	Mike Chappell reminded those present that there is a meeting between the EGA and the Regional Chairs and Secretaries scheduled for Sunday 27th July 2008 at the Grimstock Hotel, Coleshill starting at 11:00 a.m..



	11]. Treasurer’s Report: 

Details of recent income and expenditure were tabled in a report previously provided by the Treasurer. A net balance of £473,457.10 was reported. Overall finances currently appeared to be healthy. It was noted that an amount had been ring-fenced to support the costs of four national (WA) coaches. 

Jim Moss thanked Kevin (albeit in his absence) for all his hard work in dealing with the EGA accounts.



	12] Development Report:

	Louise Roberts supplied a report (attached) on recent Development matters. An update on Headline KPIs was also tabled that showed that all current targets had been met and surpassed. The GymMark target was the only key one required for the March 2009 SE deadline, and this was currently on-target. No other urgent matters were raised.



	13] Ethics and Welfare:

Mark Gannon warned that two cases related to Child Protection issues might hit the press in the near future and suggested that all clubs should make sure that they are up to date with Child Protection matters and policies.

14] Any other Relevant Business:

a). Jim Moss had received a letter from the British Olympic Association via BAGA with an appeal for funds to help support the 2012 Games. It was reported that BAGA felt that they could not provide a donation. A proposal was made that the EGA should send a cheque for £250 to support this appeal. This was agreed by all present. 

b). Jim Moss noted that a lengthy paper had been considered at the most recently held BAGA Board meeting regarding amendments to the Memoranda and Articles of the Association to the effect that, as a Home Country, England should in the future only have one Director on the BAGA Board (the current number is three). 

This raised considerable discussion at the Board meeting and, supported by the other Home Countries, it was agreed that this matter would be deferred until the EGA had achieved FFP status (i.e. at least until April 2009). This matter caused considerable concern at the meeting. It had become clear in recent months that the arm for raising issues at the BAGA Board no longer appears to lie with the members or the Regions, but through those present representing the EGA. It was therefore felt imperative that the EGA should retain the status quo of three members on the BAGA Board to support its members and the English Regions, and in line with the large proportion of BAGA members from England. 

Jim Moss also noted that the BAGA AGM was scheduled to take place on 27th September 2008 and that voting would take place in the interim for the next President of the Association.

c). Mark Gannon raised the matter of requests for support for two WA gymnasts who currently lie just outside the funding spectrum from BAGA. It was agreed that there needs to be an EGA policy for such requests, perhaps involving the establishment of a Hardship Fund and that this matter would be looked into for the future. 



	The meeting closed at 4:00p.m. 

	

	15] Date of Next Meeting:  

Due to the scheduling of the WA International in Vladimir in September 2008, the EGA meeting planned to take place on 6th September 2008 has been cancelled. The next EGA Management Committee meeting will therefore take place on Saturday 1st November, 2008, at the Heath Lodge Hotel, Marston Green at 10:45 a.m..

	


If no remarks are addressed to the Chairman by 20th August  2008, these Minutes will be considered to be Adopted and signed immediately by the Chairman (as Chair of the Meeting) as a true record of proceedings.
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